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FPT POLYTECHNIC

Tong quan doanh nghiép
Muc tiéu nghién clru

Xac dinh nguén, dang di liéu
Phuong phap thu thap thong tin

NOI DUNG
THUYET TRINH

Xac dinh thang do va thiét ké bang hoi
Chon mau va tién hanh khao sat

XU ly dit liéu, phan tich két qua
Pé xuat giai phap



TONG QUAN VE DOANH NGHIEP

e Tén Thuong Hiéu: Cocoon

e Thanh lIap: Cudi nam 2013

e Tru so chinh: TP H6 Chi Minh

« Nganh hang: Cac san pham cham séc
da, toc va body dugc lam tu nguyén liéu
thién nhién thuan chay.




DANH MUC SAN PHAM

Tay trang Sira rira mat Tay da chét

,l

Tinh chat Kem duong
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PRODUCT

o San pham: duogc lam tir cac
nguyén liéu tu nhién an toan
cho da

PRICE

e Mtrc gia: san pham Cocoon
dao dong trong khoang tu
/5.000 - 465.000 D
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PLACE

Phan phoi offline: Cura
hang my pham, Siéu thi
Phan phoi online: Website
chinh thic, San TMDT

Quang cao: Trén cac kénh MXH
PR: Hop tac cung cac KOLs
Xuc tién ban: Khuyén mai

Ban hang ca nhan

Marketing truc tiép
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VAN DE NGHIEN cUU

Phuong phap xac dinh van dé: Phan tich tinh huong va diéu tra so bo

Nghién cuu thi truong:

Quy md thi trudng my phdm thudn chay

DOi thu canh tranh:

| W1y Share #

Vegan Cosmetics Market Gial Bogn Nghién Ciu 2019 - 2029
2:;‘ TR0 Men Quy M6 Thi Trung (2024)  USD 2841y 2 AN
' Quy M6 Thi Trubng (2029)  USD 3951
i i CAGR(2024 - 2029) 6.83%
Thi Truding Téng Trudng Bac My
USD2.B4B Nhanh Nhét S H m L b
Thi Truéng Lén Nhat Chéu Au 0 e a
Nhirng ngurid chod chinh
L'OREAL MULONDON
\ \ . ? PaS
———— — 3 o [ )
S Tinh hinh kinh doanh cua cong ty:
—
Source: Mordor inteligonce b Y c"_& ,,,,,,,, elF -
) I Thi phin doanh thu céc sin TMDT
¢h nhigm: Cac Caéng Ty Thonh Coag vo Qisan Trong duge Shop cc',.
= San TMBT San ludn
%1% ] Png Iugt ban
13,2%
> A e > 7 Q Bl shopes 344ty 139.672 244
[ ]
Phan hoi cua khach hang:
= ) Lazada 53ty 19.490 52
nhatanh27 \
T 866 %
e P e A s .
LB Rt g%, B thome M Lsesds W T TR VN 516 trigu 131 5

H24-02-28 1247

Shop up co ting kem gel bi dao nira méit 310ml nhumg khong co.

Doanh s6 san phidm Nudc tiy trang cocoon trén cic TMBT

: ln i « Trung minh mdl thang, san pham "Nudc tay trang
Phan Hao Cua Nguo Ban — cocoon” dat doanh thu 3,3 ty déng .

Chao ban, Cocoon rat tiéc vi trdai nghiém khong 1ot nay cla ban.
Bon ban mua khong kem qua tng v ban da thao tac chon "Mua ngay™ thd
nhién ban chura phan hoi, ban kiém tra tin nhian nhe. Cam on ban.

+« Doanhsdthang 03/2024 dat 4,8 tydéng .

» Trong 12 thang gan nhat, thang 03/2024 dat
doanh s6 cao nhat vdi 4,8 ty déng .
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THONG GIAM TANG KENH KENH SAN TIN




MUC PICH NGHIEN CUU

Nghién cru nham muc dich dé xuat

giai phap cho doanh nghiép dé khac
phuc, cai thién chuong trinh xuc tién
cla san pham nudc tay trang Cocoon




NGUON DU LIEU

D{r liéu thur cap

Bén trong doanh nghiép B&n ngoai doanh nghiép

n6ng tin vé san pham. e Danh gia va nhan xét cua khach hang.
n6ng tin vé gid cla san pham. e Cac trang bdo, dién dan danh gia vé
nong tin vé kénh phan phoi san pham. doanh nghiép.

nong tin vé xuc tién cua san pham. e DOI thd canh tranh.
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NGUON DU LIEU

Bén trong doanh nghiép

] SanphSm  Khuyénmdi  Cocoon

Cdu chuyén thuong hiéu

Bang nhap Lign hé Gits hang

B vidt C_D CIDDT'I

COCOON - My phdm thudn chay - cho nét dep thudn Vigt

¥ nghia thudng hidu

Cocoon nghia la “cai kén”, cdi kén nhu 1a “ngdi nha”™ g8 O ap, nudi didng con sau nho 48 d8n mot ngay sé hoa thanh nang budm
xinh dep va l6ng L3y, Tir y nghia nhu thé, Cocoon chinh 13 “ngdi nha™ dé cham séc [an da, mai téc cda ngudi Viét Nam, gilp cho
ho trad nen xinh dep, hoan thien hoan va tda sang theo cach cua chinh ho. Cocoon ra ddi vdi mot ly do don gean la lam dep cho
ngud Vigt tr chinh nhing ngudn nguyén Ligu gan gii, guen thudc. Tao hoa cling rat vu & cho thign nhign Viét Nam ching ta
miit thé gidi thuc vit v cung phong phi b cdy trai dién thio dudgc. Bén trong ching 3n chia nhiing du@ng chit quy gid khang
chi &@n rat ngon ma chn rat tot khi dua 18n lan da va mal tde. Chinh vi thé, ching od ly do gi d& ching tdi tif chéi mét ngudn
nguyén lidu sin cd va tuydt vii ddn vay.

My phim ciing gifing nhu thye phdm déu 1& nhiing “mdn dn bd dutng” mang dén vé dep cho con ngui: Vi su tigén b cia =a
hil, con ngudi cd xu hudng tim kiém cac loal thidc 3n tir thue vt dé bao v sic khda, Song hanh vdi tu duy ndy, my pham thudn
chay ciing bt dau trd thanh xu hudng yéu thich eda nhifu ngudi theo 16 sbng xanh. B4 chinh La ly do thél thie Cocoon nghién
cifu va khdng ngling cho ra d&i nhimg san pham my pham 100% thudn chay gill tron dudng chat cda thuc vt Viet Nam, an
toan, Linh tinh, khéng sit dung thinh phan tir déng vit va ndi khdng vai thir nghigm trén dbng vat

Tridt Ly
Ching t6i La nhing ngudi yéu thién nhién, luén say ddm trong viéc khim pha cic nguyén lidu quen thudc trong ddi sng hing
ngay cua ngudi Viet Nam tl rau cu, trai cay, dé lam sao dé dua ching vao trong cac san pham my pham ma cac chat dinh

EN

Thong tin tdng quan vé doanh nghiép
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cocoon

Nudc tay trang bi dao 500ml
285,000 4

Lhm do dlie v myn rit ahay dm néa cldn dupe thfy 5 Pipac Dy
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Da diu, da mian, da bn hoo Cedn dbu

Thinh phin chink

i chidft mualt D7 a0, Raw mad v Titem trh
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Gidh khng

Thong tin vé san pham Nudc tay trang bi dao




A

NGUON DU LIEU

Bén ngoai doanh nghiép

DANH GIA SAN PHAM

PAI TRUYEN HINH VIET NAM O V& Video
ONLINE
5 0ten 5 [ vtétca | S5seopsk  4sacwse)  3Sac(133)  2Ss0(48) 1580 (116)  Co Binh Luan (16 4k) P ORI RO | RN (IO MR (SO, TRiTMpWL GmmE sooxio
** Cé Hinh Anh [ Video (10, 1K)
* *k GOC DOANH NGHIEP
& bt Cocoon - Tién phong xu hwéng my pham thuan chay
tai Viéet Nam

| ok
good PV Thir bay, ngay 17/10/2020 10:00 GMT=+1

Hang déng gdi k¥, ship nhanh

Ung ht hang Vigt chat luong it
San pham nao cing 1t m EIE

Mua km nén gid ré

VTV.vn - Tién phong chon 16i di méi cho my phiam Viét, Cocoon cho chung ta
hy vong vé mjt twong lai Viét Nam sé dwgc biét dén qua nhiimg sin phim lam
dep thuin chay cia nguéi Viét.

* Mely - Gia cong my pham tron géi va déc quyén khang dinh uy tin, chat lwgng vuot troi
tihuy_fouyenp « My pham Soherbs khang dinh niém tin véi chirng nhan 1SO 9001:2015
" * *** - YEB tré thanh biéu twong méi cho nén céng nghiép héa m§ pham hién dai

(\

1ty trang : . 7 L . . ) L
= Gan day, Cocoon, thirong hiéu my pham Viét 100% thuan chay, tré thanh cai tén
; - =3 - " ; - L - " s g 2 A My s £ L[]
Giao hang nhanh  Ship than thién Mua dot gid gidm  Hang xa date Ty rang tht Lanh tinh Sai chai thir 2 rbi. Hang Viét Nam. R&t chit luong d6 quen thugc trén cac dién dan lam dep va nhanh chong noi lén nhw "vién ngoc sang

thir nha moi ngui trong nén coéng nghiép my pham nuée nha. Piéu gi da khién Cocoon ¢é duge bude

o /7 \ =X °

Danh gia va nhan xét cua khach hang Cac trang bao, dién dan danh gid vé doanh nghiép

4091768114?ref=all-tai-lieu-sinh-vien hodc muotmedia.com
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FPT

DANG DU LIEU

Thong tin thar cap

Nhuoc diém




NGUON DU LIEU

Thong tin so cap

Nhuoc diém




PHUONG PHAP THU THAP THONG TIN

Tha cap

Phuong phap phong van offline:
« Doi trong khao sat: Sinh vién
truong Cao Dang FPT.
« Hinh thirc khao sat: bién bang khao
sat qua gidy khao sat.
e Dia diém khao sat: Truong Cao
Pang FPT co s& Ha Noi.

Phuong phap nghién cuu tai liéu:
 Bén trong doanh nghiép: thong tin
doanh nghiép, théng tin san pham
e Bén ngoai doanh nghiép: bao cao
thi truong, danh gia cua khach hang

31 1iéu &: m.me/112114091768114?ref=all-tai-lieu-sinh-vien hodc muotmedia.com



XAC DINH THANG PO LUONG

Thang Dang
diém cau hoi

Cau hadi sang loc Biéu danh Dobi nghich Pdng

Cau hoi Thang do

Gidi tinh, nghé nghiép,

thdi quen, hanh vi mua ElIEW CEmin bong

DO tudi, thu nhap,
murc do chi tra

Danh gia vé 1 tiéu chi nao doé thl)ang bong
cach
Pdong gép thém y kién riéng - Mo

T4t cd tai liéu &: m.me/112114091768114?ref=all-tai-lieu-sinh-vien hodc muotmedia.com

Ty 1é Ddng




THIET KE BANG HOI

Mo dau:
e LOi chao
e Cam két bao mat
thong tin

NOi dung:
e Cac cau hoi trong
bang khao sat

Két thuc: Quan ly:
e LOi chao két e Thong tin dinh danh
e LOi cam on cua khach hang




THIET KE BANG HOI

Noi dung bang hoi

PHIEU KHAO SAT Y KIEN CUA KHACH HANG VE MUC PO HAI LONG
POI VOI HOAT PONG XUC TIEN CUA SAN PHAM NUGC TAY TRANG COCOON

Xin chao anb/ ehj, ching t6i 14 sinh vién Truéng Cao dang FPT Polytechnic
Hién tai, nhém chiing téi dang thwe hién mot bai “Nghién ciru vé mire dg hai long ciia khdch hang doi véi hoat
déneg Xiie tién ciia san pham Niede tdy trang Cocoon”. Mong anh/chi doc ki cdu hoi va tra loi ding voi quan diém
clia minh. Xin chan thanh cam on anh/chi da déng ¥ tham gia cude khao sat nay. Néu duge véu cau, két qua sé
duoe gt cho anh/chi.
Anlvehi vai long danh mat din tick “V” vao 6 thich hep tiv can 1 dén cau 10.
CAau 1: Anh/chi di tirng sit dung san pha’i‘m nwde r:ig.“ trang Cocoon chwa?
H 1. Pa ding (Tiép tue tra loi khao sat)
2. Chura ding (Méi anlv/chi dimg khéo sat tai ddy. Xin cam on!)
Ciu 2: Giéi tinh cia anh/chilagi? [ J1. Nam  [J2.N&  []3. Khac
Cau 3: P§ tuoi cia anh/chi 1a Khodng nao?
[(Ji.18-24wei  [[]2.25-31moei  []3.32-38tmoi  []4. Tren 38 bi
Cin 4: Nghe nghiép cia anh/chi la gi?
[]1. Sinh vién 2. Nhan vién van phong []3. Lao déng ur do
|14, Noéi tro 5. Khdc
Ciu 5: Thu nhip mgt thing cia anh/chj la bao nhiéu (VND)?
1. Duéi 3 tridn EE. Tir 5 triéu - 10 triéu
|13, Trén 10 triéu - 15 triéu 4, Trén 15 wiéu
Ciu 6: Anh/chi biét dén nwée tiy trang Cocoon qua diu?
1. Qua mang xa hdi: Facebook. Tiktok.... 2. Qua ban bé. nguoi than
|_|3. Qua quang cdo TV, tap chi 4. Khae
Cau 7: Anh/chi da timg mua nudc ﬁ:l}' trang Cocoon & dau?
|| 1. Cira hang my pham 2. Cédc siéu thj
|_13. Trén cdc san thueong 'mai'( Shopee, Lazada, Tiki....) 4. Khac
Cau 8: Anh/chi wu tién yéu to nao nhat khi lya chon mua san pham nwéc tay trang?
|_|1. Thuong hiéu noi tieng HE. Bao bi bat mit
|_13. Gia thanh hop Ly 4. San phéln o chat lwong tot, ding co hidu qua
Ciu 9: Tén sufit mua sin phim nuwéc tiy trang Cocoon ciia anh/chj trong vong mét thang la bao nhiéu?
[ ]1. Duéi 1 1an/ thang 2.1-2 lan/ thang
| 3.3 -4 lan/ thang 4, Trén 4 lan/ thang
Cau 10: 7 Véu cAn mua sin phim nwde rS}' trﬁ Cocoon thi anh/chi sin sang chi tra bao nhiéu tién?

|| 1. Duwéi 200.000 VNB 2, Tir 200.000 - 500.000 VND
L_13. Tren 500.000 - 1.000.000 VND 4. Trén 1.000.000 VND _ i
Céu 11: Ddnh gia mire d6 hai long ciia anh/chi vé hoat déng Xiic tién ciia san phdm nwée tdy trang Cocoon?
(Anlvehi vui long cho biét danh gic mirc dg hai long bang cdch khoanh vao 6 clira thang do phit hop)
Thang do: (1) Rat khong hai leng (2) Khéng hai long  (3) Binh thwong
(4) Hai long (5) Rat hai long

STT Ménh dé Thang do

Mike d6 hai long ciia anh/chi vé hoat déng PR

1 Cac hoat dong PR cia thuong hiéu nwde tay trang Cocoon thwong xuyénxuat | 1 | 2 | 3 | 4 | §
hién trén mang x4 hoi.

2 | Thuong higu mrdce t:flyl trang Cocoon thudng xuyén l'élchl‘rc cac hoatdéng | 1 | 2 | 3 | 4 | 5
mang lai gid tri cong dong x& hoi (Chwong trinh “Thu hoi pin cti - Bao v¢ trai
dat xanh”, Chwong trinh *Péi w6 chai el - Nhdn san pham méi”,...)

3 Pai sir rmyén cam himg cho thong higu Cocoon hién nay (Rapper Suboi) mt | 1 2% |45
phi hop véi theong hidu qua hinh anh, gid tri ma nit rapper thé hién.
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Mire dd hai long cia anh/chi vé hoat ding Quing Cio

4 | Ban thuong xuyén nhin thdy quang cdo vé murée tdy trang Cocoon (Tréncac | 1 | 2| 3| 4 | 5
kénh mang xa hol. san thwong mai dién tir....).

5 | Am thanh, hinh anh quang cdo cia nudc tay trang Cocoon sinh déng, thubut | 1 | 2 | 3 | 4 | 5
ngwol Xem.

n

6 Thong diép quang cdo ctia san pham nwée tay trang Cocoon doc ddo, gavan | 1 | 2 | 3 | 4
frong cho ngwdi xem.

Mire d6 hai léng ciia anh/chi vé hoat déng Xic Tién Ban (Khuyén mai)

7 San phdm nude tay trang Cocoon thwong xuvén to chire cde chwong trinh | | 2|31 4|5
khuyen mai cho khach hang.

& | San phdm nude tay trang Cocoon ¢6 da dang cic churemg trinh khuyén maicho | 1 | 23| 4|35
khach hang (Mua 1 ting 1. Giam gia trnye tiép, Voucher khuyeén mai,
Giveaway...)

9 Cac chrrong trinh khuyen mai cta san phém nmrae m} trang Cocoon rat hap | 1 | 2|3 ]| 4|5
dan va thu bnr khéach héng.

Mure d§ hai long cia anh/chi vé hoat dong Ban Hang Ca Nhan

10 | Quy trinh thanh toan khi mua héang nhanh chéng, thuén tién cho khéach hang. 1121345

11 | Nhan vién tr vén nhiét tinh trong qué trinh Mua hang Online giy thiéncam | 1 | 2 [ 3 [ 4 | 5
véi khach hang.

12 | Nhan vién tr van nhiét tinh trong qua trinh Mua héang Offline gav thiéncam | 1 | 2 | 3 | 4 | 5
vl khach hang.

13 | San phiam nuwéce tay trang Cocoon ¢6 chinh sach déi tra hop 19 1123|4535

Mire d§ hai long cia anh/chi vé hoat dong Marketing Trre Tiép

14 | Thwong hiéu san pham nwéc tay trang Cocoon thwong xuyén giritinnhdntégi | L | 2 | 3 | 4 | 5
khach hang qua cdc San thwong mai dién tr (nhur Lazada, Shopee, Tiki,...),
Email. tin nhan SMS/ MMS.

15 | Thuong hiéu san ghﬁm nuée tay trang Cocoon ludn gii thong tintgi khach | 1 | 2 [ 3| 4 | 5
hang vai tan suat déu dan.

16 | Thuong hiéu sén pham nwoc tay trang Cocoon thwong xuyén gwri théngtinve | 1 | 2 | 3 | 4 | 5

san pham méi, cdc chuong trinh wu dai hap dan va thu hat khach hang mudn
mua san pham.

Cin 12: Theo anh/chi, Doanh Nghiép nén lam gi dé cdi thién hoat déng Xuc tién ban ciia san phadm nuwéc tay
trang Cocoon?

B e 8 R A R R R e e R R R SRR R R R R SR e R e R SR SRR R RS

Xin chan thanh cdm on sw tham gia khdo sdat caa anh/chi!




PHUONG PHAP CHON MAU

Phuong phap chon mau: Si dung phuong
phdp chon mau phi xac suat va ldy mau danh
gia.

Kich thuéc mau toi thieu:
N = 5*M = 5*%26 = 130 (phan tu).

Kich thuwédc mau thuc té: 150 phan tu

g a tai liéu &: m.me/112114091768114?ref=all-tai-lieu-sinh-vien hodc muotmedia.com

Doi turong khao sat

Gigi tinh Moi gidi tinh
Do tuoi TU 18 tudi tréd lén
. .n inh vién, nhan vién van phong,
Nghe nghiép Sinh vie an vien van phong

lao dong tu do,...

Dia diém/ Cha yéu tai truong Cao dang
Khu vuc dia ly FPT Polytechnic
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HINH THUC KHAO SAT

Ké hoach thuc hién khao sat

Thuc hién khao sat (Tir 23/7 dén 27/7)

b e s e Hinh thire .. . n
Moc thoi gian Dia diém Kkhao sat Nguoi thuc hien
T&r 23/07/2024 | Truong Cao dang Offline Cac thanh vién
dén 27/07/2024 FPT Polytechnic trong nhom




SANG LOC DU LIEU

Tong so6 phiéu thu duogc: 150 phiéu
So phiéu hop 1é: 142 phiéu
S6 phiéu khong hop Ié: 8 phiéu




XU LY VA PHAN

Tong so phiéu hop 1é: 142

% tong so6
Dic diém QERKED)
Nam 62 43.7%
Gidi tinh N 79 55.6%
Khac 1 7%
18 - 24 tudi 88 62%
25 - 31 tudi 38 26.6%
Nhom tuoi

32 - 38 tudi 16 11.3%
Trén 38 tudi 0 0%
Sinh vién 86 60.6%
Nh‘an vien van 26 18.3%
phong

Nghenghiep 1, . gong tu do 21 14.8%
Noi trg 7 4.9%
Khac 2 1.4%
Dudi 5 triéu 81 57%
Tu 5-10 triéu 42 29.6%

Thu nhap

Tu 10-15 triéu 17 12%
Trén 15 triéu 2 1.4%

T4t ca tai liéu &7 m.me/ 112114091

oolld’/rer=all-Tal—-Ileu—-sSsiInh-vien noac muotmedla.Co

TICH KET QUA

Qua mang xa hoi 79 55.6%
Qua ban be, 25 17.6%
nguoi than
Noi biét dén
Qua quang cao .
Tt & 33 23.2%
Khac S 3.5%
Clra hang tap hda 35 26.4%
Cac siéu thi 10 7%
Noi mua Trén cac san

TMDT 88 62%
Khac 8 5.6%
Thuong hieu nol 34 23.9%
tiéng
Bao bi bat mat 5 3.5%

Lydomua | . thanh hop Iy 15 10.6%
San pham co6 chat
lugng tot, dung 88 62%

cé hiéu qua




XU LY VA PHAN TICH KET QUA

.

Phan tich két qua danh gia cua nguoi tiéu dung

5,00

4,00

3,00

2,00

1,00

0,00

Biéu do thé hién phan tich két qua danh gia
cUa ngudi tiéu dung
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Gia tri trung binh

1-1,8 Rat khong hai long
1,81-2,6 Khéng hai long
2,61-34 Binh thudng
3,41-4,2 Hai long

4,21-5 Rat hai long

Thang quy udc gia tri trung binh



XU LY VA PHAN TICH KET QUA

Thu nhap

So sanh chéo

pusis |Tirsden| o 19 | 1ran1s5 | Tong s6
. n n dén 15 .
trieu 10 trieu . n trieu
triéu

62 18 7 1 88

11 18 9 1 38

8 7 1 0 16

Tren 38 0 0 0 0 0
tuoli
81 42 17 2 142

160
140
120
100

80

40
20

Dwdi 5 triéu 5-10 triéu 10-15trieu Trén 15 triéu Téng sb
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So sanh chéo gira
do tudi va thu nhap cua khach hang




XU LY VA PHAN TICH KET QUA

Noi mua

So sanh chéo

h;“} Cicsiéu | Cacsan | Téng s6
9IMY' thi | TMBT
pham
18 -24 29 6 51 2 88
tuol
25 - 31 2 4 32 0 38
tuol
32-38 5 0 5 6 16
tuol
Trenf,s 0 0 5 . 0
tuoli
36 10 88 8 142

160

140

120

100

&

&

2

o

l /L

Dudi 5 triéu dong  Tir 5 dén 10 triéu dong Trén 10 dén 15 triéu
dong

Thu nhap

Trén 15 triéu dong

s D0 tudi 18 - 24 tudi memmm D06 tudi 25 - 31 tudi e DO tudi 32 - 38 tudi

DO tudi Trén 38 tUD| emTONg 50

Tong so

So sanh chéo gira
do tudi va noi mua cla khach hang
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PDANH GIA TONG QUAN

Nhirng diém khach hang Nhirng diém khach hang
hai long chua hai long



DE XUAT GIAlI PHAP

CUNG COCOON
SONG XANH
MOI NGAY
D6i vo chai ci
Nhan san pham mdi

e TO chirc da dang cac chuong trinh khuyén mai

e Cac chuong trinh can hap dan thu hut khach hang
e TO churc cac cudc thi va minigame trén mang xa hoi
e Phat trién cac chuong trinh thu hoi va tai ché khac

g a tai liéu &: m.me/112114091768114?ref=all-tai-lieu-sinh-vien hodc muotmedia.com



CAM ON THAY CO
DA LANG NGHE
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