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1.Nguyén Doan Thinh PH50236

2.D0o Van Hung PH50234
3.Pham Van Tam PH50220
4.Ha Ngoc Quang PH50249
5.Nguyén Van Tuan PH5073

6.Nguyén Tién Vinh Quéc PH50250
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FPT POLYTECHNIC

CHUONGI

TONG QUAN THI
TRUONG NGANH HANG
VA HANH VI SU DUNG
SAN PHAM




MO TA THI TRUONG NGANH HANG LU'A CHON
TONG GIA TRI THI TRUONG VA TANG TRUGNG

2024

e Tong gia tri thi trudng: 35 - 37 ty
USD,

e Bao gom:

e Xuat khau: 25,5 - 27 ty USD

e Noi dia: 9,5 - 10 ty USD

2023

e Tong gia tri thi truong: Khoang
31 ty USD,

e Bao gom:
o Xuat khau: 24 ty USD
e Noi dia: 7 ty USD

&
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e Tong gia tri thi truong: Khoang L) ‘
34 ty USD ‘ @

e Bao gom:
e Xuat khau: 27 ty USD
e NOoi dia: 7 ty USD 5 o




PANH GIA TIEM NANG PHAT TRIEN THI TRUONG

XU HUGNG CHUNG

e SU GIA TANG NHU CAU VE SAN PHAM DA CAO CAP
e SU PHO BIEN CUA PHONG CACH THOI TRANG MINIMALIST
e NHU CAU VE SAN PHAM CA NHAN HOA

YEU TO HO TRO

e SU PHAT TRIEN CUA NGANH CONG NGHIEP DA
e SU PHAT TRIEN CUA THU'ONG MAI DIEN TU’
e SU GIA TANG THU NHAP CUA NGU'CI DAN

CO HOI PHAT TRIEN

e TAP TRUNG VAO SAN XUAT SAN PHAM CHAT LUGNG CAO
e XAY DUNG THUONG HIEU BOC DAO
e PHAT TRIEN CAC KENH BAN HANG DA DANG




XU HUONG TIEU DUNG
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SU' QUAN TAM DEN CHAT
LUONG VA THUONG HIEU

Nong, Iam nghiép va Céng nghiép va xay Dich vy

U'U TIEN SU’ TIEN DUNG VA
g’ TINH THOI TRANG

U'U TIEN CAC SAN PHAM
THAN THIEN V&I MOI
TRUONG

SU ANH HUGNG TU THI
-y S HIEU VA XU HUGNG THE
GIO|

= NOng, 1am nghiép va thiy sdn  ~ Cong nghiép va xdy dumg  mDichw

GDP binh quan dau nguoi Viét Nam



TONG QUAN VE DOANH NGHIEP LUA CHON

e Tén thuwong hiéu: Hanama

e Ngay thanh l1ap: 01/01/2014
e Dia chi van phong: HH1B - Linh PDam - Hoang Liét - Hoang Mai - Ha Noéi
e Slogan: "Hanama - Tao Nén Xu Huéng Méi"

HANAMA




TikTok Shop

PLACE (NO1 PHAN PHOI)

Thwong hiéu Tén sian pham Gia (VND/chiéc)

Degrey Leather Basic Balo - LBB ;
4 43
DEGEEX Backpack Deo Vai Da R0
Balo Da DOHAGO BNAO! Balo Bung
S 2
DOHAGO Iapiop Be Ming Hag 182.000

Balo Da PU Day Dan. Ba 16 Thoi Trang
: Di Hoc Di Lam Chong Tham Tot Pung
SEARAD Vira Laptop 15.6inch - Scarab Healing 132000
Backpack Unisex
Balo Da Théi Trang Nam Nir Uri 2 Balo
CONMASTORE |byng Laptop Pa Nang Bag DPeo Vai 169.000
Unisex Len

Balo da thoi trang nam Hanama Bonl7
HANAMA dumg laptop da nang Bag Peo Vai Nhiéu 154.000
Ngin Néu - Den khoa ma Dong

PRICE (GIA)

Thiage tink cira hang: Cua by dus pherong
HANAMA

Dunhmgechinh: Ti  PhoKea ThaTremg 1 w Viden lign quan Influences lidn qunn

20.3K 8.1K

it P
Nhd Tammao TV
ban hang »
.- .
i va ca ket ban 1o

,E
=

D> 398.3K 622

Pham Thoai x Hanama Ruc r&

nho@lenMao TVEdn. | | S8 Mot ddb.

PROMOTION (XUC TIEN)



e KINH NGHIEM LAU NAM TRONG LINH VU'C SAN XUAT O DA

e DOI NGU NHAN VIEN TRE NHUNG NHIET HUYET, SANG TAO

e SU DUNG CHAT LIEU DA CAO CAP VA THAN THIEN V31 MOI TRUONG
e CO THUONG HIEU UY TiN TREN THI TRUONG

e HANG TON KHO

e MAU TREND

e DOI NGU MARKETING CON DON GIAN,CHUA CO DOI NGU NGHIEN CU'U VA THIET KE.
e HIEN TAI KHONG BAN TREN CUA HANG

e THI TRUONG DO DA CAO CAP DANG PHAT TRIEN NHANH CHONG
e MUC SONG CUA NGU'OI DAN NGAY CANG TANG

e SU THAY DOI NHANH CHONG CUA XU HUGNG THOI TRANG
e SU THAY DOI LIEN TUC VE CAC CHINH SACH TREN CAC SAN TMDT




ﬁ  Education

HANAMA

CHOOSE YOUR

FAVAURITE

T4t cd tai liéu &: m.me/1121140917681147?ref=all-tai-lieu-sinh-vien hodc muotmedia.com



BANG KHAO SAT HANH VI MUA SAM
CUA NGUOI TIEU DUNG VE CAC SAN
PHAM TU' DA: BALO, TUI DEO CHEO, TUI

y 4 o AN y > >
Phuong phap nghién ctru OULICH, T0 CONG S5... CUA THONG
HIEU HANAMA
Xin chao Anh/Chi !
Chting t6i d&n tir thuong hiéu B8 Da Hanama. Hién tai chiing t5i dang tién hanh "Khdo sat
vé hanh vi mua sam cia ngudi tiéu ding vé cac san pham tir da: balo, ti deo chéo, tii du
lich, tdi cong s4,...". Kinh mong Anh/ Chi bét chut thai gian thuc hién khao sat nay. Su hop

’ °
P h u’o, n g p h a p d I n h I u)o’ n g tac cua Anh/Chi chinh & nén tang gip chung téi phat trién va cung cap chat luong, dich
(] (]

vu tot nhat.

Chiing t6i xin cam két bao mét toan bd théng tin cta Anh/Chi va khong st dung vai muc
dich khéc. Rat mong Anh/Chi danh ra mot vai phiit dé gdp ¥ thém vé nghién ciru nay. Xin
cam on !

Hinh thrc khao sat: biéu mau google form -

B2 Khoéng duoc chiasé

* Bigu thi cau hoi bat budic

Phuong phap chon mau phi xac suat:
chon mau thuan tién

Anh/Chi d3 timg mua san pham d6 da chua? *

() Datimg

() Chuatimg

Tiep Xoba hét cau tra lai

NoOi dung phong van:

Truyén tai thong diép ban hang téi dang doi
twong muc tiéu.

Tim ra giai phap, sang tao san pham ma&i nho
phan tich hanh vi va nhu cau ctia khach hang.




KET QUA

KHAO SAT

Tat ca tai liéu &: m.me/1121140 l14?ref=all-tai-lieu-sinh-vien hod




Y TUONG SAN PHAM MO

e Hanama cho ra mat san pham mdi: Balo da cao cap
Monogram
e USP san pham md&i: thiét ké monogram, chat liéu
da PU cao cap, chéng nuédc, chéng bong tréoc, nod da

Anh/Chi mong muén san pham méi duoc thiét ké theo loai nhu thé nao?

180 cautra I&i

@ Thiet ke don gidn
@ Thiét ke dap van
@ Thiét k& monocgram
@ Thict k& théu

BALO DA MONOGRAM DT1



FPT POLYTECHNIC

&

CHUONG il

THIET LAP BDOI TUONG
NGU'OI TIEU DUNG
MUC TIEU CHO
SAN PHAM




Eﬁ 4 Education
FPT POLYTECHNIC

Gidi tinh: Nam va ntr

®3CcAc YEU TO NHAN KHAU HOC

P06 tudi: cha yéu tur 14 - dudi 34 tudi
Nghé nghiép: Hoc sinh/sinh vién va nhan vién van phong

Thu nhap: chut yéu tir 3 dén dudi 7 triéu

7S,

»




| Education

T4t cd tai liéu &: m.me/1121140917681147?ref=all-tai-lieu-sinh-vien hodc muotmedia.com



,t Education

T4t cd tai liéu &: m.me/1121140917681147?ref=all-tai-lieu-sinh-vien hodc muotmedia.com



T4t cd tai liéu &: m.me/1121140917681147?ref=all-tai-lieu-sinh-vien hodc muotmedia.com
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FPT POLYTECHNIC CAC YEU TO BEN NGOAI

TAC DONG PEN KHACH HANG MUC TIEU
NHAN KHAU HOC

e Twr 14 tudi dén dudi 24 tuoi

e Chu yéu la hoc sinh, sinh vién / Thu nhap tir 3-7 triéu va
tro cap

e Nang dong, tré trung, thich trai nghiém nhirng tho méi
la / C6 thoi quen mua sam do online trén cac san tmdt,
tik tok.....

e Ho |la nhirng nguoi yéu thoi trang, thich nhirng trai
nghiém md&i la, guan tam vé nhirng loai sdn pham gia ré
phu hop vé&i mirc thu nhap va céng viéc cia minh va dé
dang st dung,...




¥J Education




FPT POLYTECHNIC CAC YEU TO BEN NGOAI

TAC DONG PEN KHACH HANG MUC TIEU
NHOM THAM KHAO

TiM KIEM CAC VIDEO
REVIEW SAN PHAM
TU KOLS, KOCS

TU CAC THANH VIEN
TRONG GIA DINH,
BAN BE



Eﬁ  Education
CAC YEU TO BEN NGOAI

TAC DONG PEN KHACH HANG MUC TIEU

ANH HUGNG HOAT DONG MARKETING

CAC CHIEN DICH,
CHUGONG TRINH
QUANG CAO QUA CAC
KENH TRUYEN THONG,
QUA CAC KOLS, KOCS

CAC QUANG CAO,
CHU'ONG TRINH KHUYEN
MAI, XUC TIEN BAN



Eﬂ { Education

FPT POLYTECHNIC

CHUONG IV

XAY DU'NG KE HOACH
MARKETING TUNG
SAN PHAM RA
THI TRUONG




Hanh trinh ra quyét dinh ctia nguoi tiéu dung

NHAN THU'C TiIM KIEM DANH GIA VA
01 VAN DE . THONG TIN 03 LUA CHQII\I
PHUONG AN
05 QUA TRINH 04 LUA CHON KENH

SAU MUA BAN VA MUA

Té a tai liéu &: m.me/112114091768114?ref=all-tai-lieu-sinh-vien hodc muotmedia.com



Nhan thirc van dé

-Can balo mé&i

-Anh huéng bdi xu hudng

-Thé hién ban than

Tim kiém thong tin
e Nguon bén trong

-Kién thtrc, ky (rc, va trdi nghiém
e Nguon bén ngoai

-Ban be, ngudi than

-Cac thoéng tin trén internet



Panh gia va lva chon phuong an Lwa chon kénh ban va mua

-Lwa chon thuong hiéu

-Danh gia cic yéu toé: Gia, mau sac,

-Lwa chon hinh thi&rc phan phoi
ki€u dang, kich thudc, chat liéu,...

-Lwa chon phuong thirc thanh toan
-Lwa chon phuong an

S\ VERIEL T



Qua trinh sau khi mua hang

-St&r dung sadn pham/dich vu
-Danh gia va phan rng

-Tiép tuc str dung hoac dirng lai
=>Trung thanh v&i thuong hiéu,

san pham, dich vu




Eﬂﬂ Education

FPT POLYTECHNIC

THONG DIEP MARKETING

Y nghia thong diép

-Hanama con chu dong tao ra nhirng xu
hudng mai, dinh hinh phong cach cho thi
trudng do da.



MONOGRAM

DAO PU CAO CAP




Loai chi phi Murc gia

Chi phi san xuat (60%) 120.000 dong
Chi phi ship (6%) 7.200 dong
Chi phi san (10%) 6.000 dong
Chi phi nhan su (5%) 6.000 dong
Chi phi quang cao (5%) 6.000 dong
Chi phi hoan, huy (2,5%) 3.000 dong
Chi phi thué (1,5%) 1.800 dong
Lai du kién (15%) 18.000 dong

168.000 dong
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ﬁ Education




Eﬂﬂ, Education

FPT POLYTECHNIC

GIA TANG DOANH SO
Giai doan 2

e Dang tai ndi dung vé san pham
|én kénh cua thuong hiéu

e PR: Két hop viéc chay quang cao

e PR: Tik Tok ngin hashtag “monogramhanama” ™ -




ﬁ Education
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Eﬂ E Education

FPT POLYTECHNIC

DUY TRI DOANH SO
Giai doan 4

e Cham séc khach hang ci

e Tiép tuc dang tai cac néi dung lén

@ hanajma.vn
kénh thuong hiéu =

640 Pang Theo D&i  257,8 nghin Ngudi theo déi 1,1 triéu Thich

Chuyén sdn xuat theo yéu cau - tim dai ly - anh em lam Affiliate =

Bang hinh Bai déang lai & Pa thich Mginh&t  Thinh Hanh  C0 nhat

e Chay quang cao

-
b
©4 bdn khod hoc k anh?

ity 6 gidi P
I5m c4i tui deo chéo da bis XiN

> 10.4 nghin > 26,7 nghin

Em t0i 3 trong 1 San pham chat lugng nha e nhanh gon le ae udn la gi



CAM ON CO VA
CAC BAN DA
LANG NGHE!




